
Afternoon Session　(13:00 - 17:00)
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Lecture:
4. Application to Production Site
   (13:00-15:30)
   Small Group Activities, Training,
   Instruction Manual

Morning Session　(9:00 - 12:00)

Exercise:
   Action Plan, Kaizen Plan
   at Your Production Site (15:30-17:00)
   Closing Ceremony (17:00-17:30)
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Opening Ceremony (8:30-9:00)
Lecture:
1. Intoroduction of Japanese Factory
　 Video Presentation
2. TQM Activities
   Case Presentation

Lecture:
3. TPS（Toyota Production System)
   (9:00-11:00)
   Case Presentation of Kamban System
4. Application to Production Site
   (11:00-12:00)
   Visual Management
Factory Visit:
   Application of Production Management in
   Japanese Concept
   (TQM, TPS, Visual Management, etc.）

Lecture:
3. TPS（Toyota Production System)
   Case Presentation of
   Parts Manufacturer
   Video Pesentation and Group
   Discussion

Target
participants

Participation
fee

Venue, date
and time

Objective

You can understand production management developed by Japanese companies and how
to implement production management activities in your actual production site. In
addition, you will learn how to make the improvement plan of production process
that you are in charge of. By using audio visual aids, practical exercise and
factory visit, an experienced lecturer will teach you lucidly Japanese production
management method such as TQM and Toyota production system.

Course Code: KK11-IN-04
<<Delhi Course>>
Venue:

Date: 25(Mon)-27(Wed) July, 2011
Training Hours: 09:00-17:00

AOTS Overseas Training Program
Production Management in Japanese Concept

Organized by the Association for Overseas Technical Scholarship (AOTS)
in cooperation with the Confederation of Indian Industry (CII)

AOTS was founded in 1959 as the first organization in Japan to promote technical cooperation in the private
sector, with the approval of the Ministry of International Trade and Industry (now known as the Ministry of
Economy, Trade and Industry, or METI).This training course, subsidized by the ODA budget of METI in FY2011, is
implemented for Indian managers and supervisors of manufacturing companies.

How to apply

AOTS New Delhi Office
Tel:(011)-2370-4122
Fax:(011)-2370-4123
Mr. Yasumi Suzuki, Mr. Ashish
Mahajan
E-mail: contact@aotsindia.com

Inquiries

Please fax the attached course
application to:
AOTS New Delhi Office
Tel:(011)-2370-4122
Fax:(011)-2370-4123

Rp. 7,500 plus service tax
Covers lunch and textbook for
the management training program
in English.
The participation fee is
collected to cover part of the
training costs.

1. Indian supervisors and
   managers who are in a
   position to promote
   production management
   activities
2. Between 25 and 60 years of
   age.
3. Number of participants: 38

Mr. Genji Tanaka (Senior Consultant, Dolphin Training & Consulting)
He joined Nissan Motors in 1972, and was sent to study at the College of
Business, Illinois State Univ. At the company, he provided guidance on production
management and factory management in India, South East Asia, and other parts of
the world for many years. Since his retirement, he has been providing consulting
services on production management, TQC, ISO, etc.

Course Content (tentative)

Application deadline: 7 July 2011 (Thursday)
As only a limited number of participants can be admitted, early application is highly

recommended. We may limit the number of participants from the same company if we receive more
applications than the maximum number of participants. We will inform you if your application has

been accepted or not by 12 July 2011(Tuesday).

Lecturer


