I -Training Course for Filipino Employees-

‘\ QC Problem Solving AEEroach sgualitx Controlz

d Organized by : The Association for Overseas Technical Scholarship (AOTS)
AOTS In Cooperation with: Philippine Chamber of Commerce and Industry (PCCI) PCCI-PhilCDI

AOTS was founded in 1959 as the first organization in Japan to promote technical cooperation in the private sector, with the approval of the
Ministry of International Trade and Industry (currently known as the Ministry of Economy, Trade and Industry, or MET]I). This training course,
subsidized by the ODA budget of METI, in cooperation with Philippine Chamber of Commerce and Industry (PCCI), is implemented for
Filipino managers, engineers, or supervisors who are in charge of quality improvement activities.

(" Course Objectives N

This course aims at enabling participants to solve problems at their workplace through understanding the
steps of QC problem solving approach as leaders of problem-solving activities at their own workplace.
G

Course Features: \
1. Pre-study of QC tools using on-line materials
Participants are requested to learn the basic knowledge of QC Seven tools and Seven Management Tools

for QC through Web-Based-Training program (on-line learning materials) prior to the 2-days course, so as to
confirm the required knowledge level for participation.

No replacement or cancellation is allowed once the selected participant is confirmed.
(For Web-Based-Training information, please refer to the following pages)
2. Enhance participants' ability to solve problems at their workplace by applying the proper QC tools step-by-step
Participants will learn how to solve the problems they are facing, by following the steps of QC problem
solving story with the QC tools which they learn from Web-Based-Training program.
K& Two Japanese lecturers, who are experts of TQM and QC, will instruct you directly in English /

ﬁquet Participants: \ Participation Fee: )
Participants must be : 5,000 pesos NET (2 days) VAT Exclusive. It covers lunch and
1. Managers, engineers, or supervisors who are in charged of

. Upe training materials. Participation fee is collected to cover part of
Quality Improvement Activities the training expenses including WBT. )
2. Proficient in English

(The program will be conducted in English without interpretation) Training Date and Venue: \
3. Person who has an internet accessible computer Course No.: KK11-PH-01

(The on-line study requires 64kbps or faster internet access.) Date: 22nd (Thu) -23rd (Wed) November. 2011
4. People aged from 20 to 60 years of age. Time: 22nd 8:45-18:00, 23rd 9:00-17:00

(A maximum of 36 participants can be accepted.) Venue: Philippine Chamber of Commerce and Industry 3/F,
Commerce and Industry Plaza 1030 Campus Avenue corner

Park Avenue McKinley Town Center, Fort Bonifacio
Taguig City
Tel. No. 8468196 Fax No. 846 8619 /
[ Course Contents ]
Morning (8:45 - 12:00) Afternoon (13:00 - 18:00)
Opening Ceremony (8:45-9:00) Lecture & Exerglse:
Lo QC problem solving approach
Day Ist L ecture & Exercise: - Identify problems for QC problem solvin
TQM activities for Kaizen P P g
- Case study
Morning (9:00 - 12:00) Afternoon (13:00 - 17:00)
Lecture: Lecture & Summary:
Basic steps for QC problem solving approach (1) Basic steps for QC problem solving approach (2)
Day 2nd - Theme selection - Confirm the effects
- Understand the problem - Standardization
- Case analysis - Reflect and on future plans
- Countermeasure Closing Ceremony (17:00-17:15)

skEach participant will be awarded a certificate upon completion of the training.

Lecturer 1: Mr. Yukihiro Ando; TQM Consultant; Lead Examiner, the Deming Prize Committee; Chairman,
International Committee of the Japanese Society of Quality Control (JSQC); Board member, Asian Network for Quality
(ANQ); Honorary Advisor, Saitama Region QC Circle; Member of the Committee on the Domestic Response to
ISO/TC176; Visiting Professor, the Okuma School of Public Management, Waseda University (2004 — 2005)

Mr. Yukihiro Ando has been offering his expertise as a TQM consultant for many years to a large number of companies in both manufacturing
and service sectors both at home and abroad, of which 25 companies have been awarded the Deming Application Prizes. As well as serving as
coordinator of the “AOTS Program for Quality Management” (PQM) for many years, he is a lecturer for quality management seminars held by
organizations such as the Union of Japanese Scientists and Engineers, and has established a reputation as a lecturer who gives practical,
enjoyable lectures. He has published many books on TQM. He was awarded the 1987 and 1997 Nikkei QC Literature Prizes.

Lecturer 2: Dr. Hironobu Kawamura; Assistant Professor, Tokyo University of Science

Dr. Kawamura is a member of the faculty of Science and Technology, Industrial Administration, Tokyo University of Science

ﬂnquiries: \ How to Apply:

AOTS Scholarship Administration Division Pls. fax the attached Course Application to:
Mr. Kenichiro Aigo, Ms. Kazuko Saito Philippine Chamber of Commerce & Industry
Tel:+81-3-3888-8221 Ms. Grace Carolyn G. Morella Fax:(02)899-1727

E-mail: ken-aigo@aots.or.jp / saitokazuko@aots.or.jp Application deadline: Monday. 3rd October, 2011

Philippine Chamber of Commerce & Industry A_s only a limited number of par@ici.pants is admitted, ea_rl_y application is
Ms. Grace Carolyn G. Morella highly recommgnded. We_ may limit thg nu.mber of part|C|par_1ts from the
Tel:(02)896-4549 same company if we receive more applications than the maximum number o
Qma“: grace.morella@philippinechamber.com / participants. We will inform you if your application has been accepted or not
by Monday, 10th October, 2011.




ATTN: Philippine Chamber of Commerce and Industry (PCCI)

c/o Ms. Grace Carolyn G. Morella EAX No: (02) 899-1727

Course Application
PAFIZZFAD F| 2011410 H 3 H (H) £TIZFAX T EALTEE WY,
Please fill in this application form and fax it back by 3 October, 2011 (Monday).

1. ZNFEa—X (Course Name):  [QCA—U—IZLHREMEDH ] QC Problem Solving Approach

Pls. check: O <~=7(Manila) XXXXX Hotel 22&23 November, 2011

2. ZHNHIAFR Y43 (Sender of this application)

A FE4 (Company name): 2EFfE (Industry type):
{FFT(Address):

Y E 4 (Name) : P & (Designation) :

Phone: Cellphone: FAX:

E-mail :

3. L B ARRELOBIRIZ OV T ML £ (Relationship between your company and Japanese companies)

B HEIT A AREELERB DV E T

(Does your company have a relationship with a Japanese company?):

OBARRHD (Yes)

OB£RA3 720N (No)

E N B AR IR S5 AITE 2 TFEV, (Please fill in the following blanks if you have answered yes.)

{234 (Name of the Japanese company)

Btk OB : OBEABR (Equity participation) Efii)l% (vendor—
(Type of relationship with your company) Ot (Technical collaboration) VD ZOM (Others: )
SERR(Fiold or industry) (ngiﬁc?¥ (Manufacturing) IH—t 22 (Service) [IF D1, )
4. ZJNH AT (Applicants)
AW T RE i ié@ﬁ%ﬁ%f’%ﬁiﬁ
S ) Fil v No. of Years of
#aili(Name) P (Sex) (Age) (Section/ Department) (Title) Manager
20-60y.0 Experience)
1 OB M)/ O%(F)
2 OB M)/ O%(F)
3 OB M)/ O%(F)

SELAMHDY B DN GBI AR R TR CREA L TERIEVLTZEN,
(Please attach a separate sheet of paper with the same format if the space is not enough. )

5. FT/E RS AN (Comments by superiors)
A OWHEZBE T, ZINE PN Z T 222 B HEZTEEN,

(Please describe what the participant’s superiors expect the participants to achieve through this training.)

EREomy, HHES AR LIAARET, LEHANAIEV TS W ER A,

(I hereby submit this course application. All the statements in this application are correct.)

FHIAHH X4 35 (Sender) &7 (Designation) FF3A H (Date of application)

24 (Signature):




