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PRE-TRAINING REPORT

- The Program on Production Management for Facilitators in India-
[INPM]

Please fill in the following items by using a personal computer or similar equipment, or by handwriting in block
letters. AOTS will duplicate and distribute it to lecturers and other participants as a reference material for the
group discussion and presentation held during the program.

1. Your name

2. Region in India

3. Name of your company/
organization

4. Outline of your company/
organization

(preferably by attaching a
brochure of the
company/organization)

5. Your position

(preferably by attaching an
organizational chart
indicating your position)

6. Your duties in detail

7. Present activities for
production management in
your company/organization

8.Your expectations of the
program in relation to the
described problems
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9. List two critical problems you are now facing, indicating their causes and possible countermeasure.

*In particular, please examine critical problems, focusing on the issues of improving productivity and reducing
lead times.
('YYou can attach a separate sheet for this item for your convenience.)
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Questionnaire

Level a:  You can explain what it is to others. Or you have applied it in your work.

Level b:  You know what it is. Or you have learned it at college/university or by yourself.

Level c:  You do not know it well. Or you have never heard of it.

Please check ( x ) as appropriate.

Item b c Item
1 | Kaizen (Continuous 23 | Time study
improvement activities)
2 | 5S 24 | Standard time

3 | Visual Management (Visual 25 | Principle of motion economy
control)
4 | Muda (waste) 26 | TQM (Total Quality

Management)

5 | Poka-yoke (fool proof)

27

SQC (Statistical Quality
Control)

6 | TPS (Toyota Production 28 | PDCA cycle
System)
7 | JIT (Just-In-Time) 29 | Hoshin-Kanri (Policy
management)
8 | Jidoka (Automation) 30 | QC circle (Small group

activity)

(Single-Piece-Flow)

9 | Pull system 31 | Cross-functional management

10 | Kanban system 32 | Pareto diagram

11 | Heijunka 33 | Cause-and-Effect diagram
(Production leveling)

12 | Tact time 34 | Histogram

13 | Continuous flow 35 | Control charts

14 | One-Piece-Flow 36 | Affinity diagram

15 | Multi-process handling

37

Tree diagram

16 | U-shape line

38

1ISO9000

17 | Cell production

39

TPM (Total Productive
Maintenance)

18 | SMED (Single minute 40 | OEE (Overall Equipment
Exchange of Dies) Effectiveness)

19 | Standardized Work 41 | Six major losses in machinery

20 | Andon Board 42 | Jishu-Hozen (Autonomous

maintenance

21 | IE (Industrial Engineering)

43

Preventive maintenance

22 | Flow process chart
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