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PRE-TRAINING REPORT

- The Program for Quality Management Promotion -
[PQMP]

Please fill in the following items by using a personal computer, or similar equipment, or by handwriting in block
letters. AOTS will duplicate and distribute it to lecturers and other participants as a reference material for the
group discussion and the presentations to be held during the program.

1. Your name

2. Name of your country

3. Name of company/
Organization

4. Outline of your organization

(Please give a brief description
or outline of your
company/organization. In
addition, please also attach a
brochure of your
company/organization if
available)

5. Your position and name of
department

(preferably by attaching an
organizational chart indicating
your position)

6. Your duties in detail
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7. Present situation of quality
management in your
organization

8. Most critical managerial
problems related to quality,
you are now facing, indicating
their causes from your
viewpoint

9. Possible measures to solve
such problems together with
limitation factors

10.Your expectations of the
program in relation to the
described problems
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Questionnaire(Level of Comprehension)
Name

Please indicate the level of your comprehension by checking the appropriate boxes.

Level a : You can explain what it is to others. Or you have ever applied it in your work.
Level b : You know what it is. Or you have ever learned it in school or by yourself.
Level ¢ : You do not know it well. Or you have never heard of it.

No Subject Comprehension No. Subject Comprehension
a b c a b C

1 | QC Seven Tools 31 | Design of experiment

2 | Check Sheet 32 | Orthogonal array

3 | Histogram 33 | Taguchi methods

4 | Cause and Effect Diagram 34 | Multi-variate analysis

5 | Pareto diagram 35 | Quantification Theory

6 | Scatter diagram 36 | Sampling inspection

7 | Stratification 37 | FMEA

8 | Control Chart 38 | FTA

9 X-R control chart, X-Rs 39 | Design review

control chart,
10 | p chart, pn chart 40 | MTBF/MTTR
11 | u chart, c chart 41 | Bath-tub curve
7 Management tools for QC/
12| Len, Qg s Q 42 | PDCA cycle
13 | Affinity diagram 43 | Work (operation) standard
14 | Relation diagram 44 Immediate remedy vs
Recurrence prevention
15 | Tree diagram 45 | QC story problem solving
16 | Matrix diagram 46 | TQC/TQM
17 | Arrow diagram 47 | Daily (work) management
18 | PDPC 48 | Cross Functional management
19 | Matrix-data analysis 49 mﬁﬁmii) by Policy
20 | SQC 50 | Quality table
21 | Normal distribution 51 Qual!ty deplqyment/
Quality function deployment

22 | Standard deviation 52 | Cost of quality
23 | 3-Sigmarule 53 | QC circle
24 | Process capability 54 | Theory X, Theory Y
25 | Statistical test 55 | 1ISO 9000
26 | Statistical estimation 56 | 1SO 14000
27 | Correlation analysis 57 | OSHAS 18000
28 | Simple-regression analysis 58 | Six Sigma
29 | Multiple-regression analysis 59 | Balance Score Card
30 | Analysis of variance 60 | Supply Chain Management
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