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Pre-training Report

- The Practical Improvement Program for Factories-
[PIPF]
Please fill in the following items by using a personal computer or similar equipment, or by handwriting in block
letters and submit it to your sponsoring company or AOTS with the other specified documents. AOTS will
duplicate and distribute it to lecturers and other participants as a reference material for the group discussion and
the presentations to be held during the program.

1. Your name

2. Country

3. Organi- | (1) Name
zational
profile (2) Products

(3) Size of (a) Number of

(b) Production
volume

(c) Sales turnover

(d) No. of business
establishments,
factories, etc.

(4) Position
in the market

(5) Your
position

(preferably by
attaching an
organizational
chart indicating
your position)

(6)
Production
process of
major
product(s)
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4. Ma.jor prqblems (1) Problems directly related to the production process
perceived with respect to

production activities

(2) Choose three items from the following problems, and number them from 1 to 3.
1 — Most critical problem/the first priority
2 — The second most critical problem/the second priority
3 — The third most critical problem/the third priority

) Frequent occurrence of defects

) Increased work-in-process (WIPs)

) Increased inventory

) Material shortage/excess

) Delivery delays

) Unattained cost reduction

) Unattained energy saving

) Poor production efficiency

AN AN AN AN AN AN AN

(3) Problems related to the overall organization, other than the ones listed above.

(4) Please specify your problems.
(e.9.)
() Workers’ lack of interest in production
() Lack of teamwork
() Lack of communication between engineers and managers
() Prevailing tardiness and absence without notice

- ™

5. Describe your
expectations and purpose
in participating in the
program in relation to the
above listed problems.
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