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PRE-TRAINING REPORT
- The Program for Quality Management-

[PQM]

Please fill in the following items by using a personal computer, or similar equipment, or by handwriting in block
letters. AOTS will duplicate and distribute it to lecturers and other participants as a reference material for the
group discussion and the presentations to be held during the program.

1. Your name

2. Country

3. Name of your company/
organization

4. Outline of your company/
organization

(preferably by attaching a brochure
of the organization)

4-1. Year of establishment
4-2. Number of employees
4-3. Annual sales

4-4, Products/Services

5. Your position and name of
department

(preferably by attaching an
organizational chart indicating
your position)

6. Your duties in detail
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7. Present managerial activities for
quality improvement in your
organization

8. Most critical issues* you are
now facing in your quality
management activities,
indicating their causes from your
viewpoint

*

a) Issues to be

solved/Improved/Created etc./
What you want to realize in
your organization.
e.g.
Reduce complaints/claims
Reduce defectives/ reworks
Shorten new products
development periods
Reduce reworks in New product
developments
Reduce variation in a
characteristics of +++
Reduce rejects in incoming
inspection/ Improve venders’
quality
Improve training system.
Improve on time delivery.
Improve stability of a process.

Activate QC Circles

b) List of any supporting
information and _data related

to your own issues that you
will bring to this course.
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9. The stage of TQM promotion in
your company / organization

check (x)
as
appropriate.

The stage of TQM promotion

1. Planning to introduce TQM

2. Under preparation to introduce

3. Within 2 years after the introduction

4. More than 2 years after the introduction

5. Before planning of the introduction of TQM

6. No plan

If you check 1, 2, 3 or 4, please answer the following questions.

. What got your company interested in the adoption of TQM?

. What is the particular objective of the adoption of TQM?

. What is the position of the key person who makes a suggestion for the
adoption of TQM?
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Questionnaire

1. Level of Comprehension for Quality Management
Please indicate the level of your comprehension by checking the appropriate boxes.

Level a
Level b

Name

s E R EAHE 2 — 2 [PQM]

: You can explain what it is to others. Or you have ever applied it in your work.
: You know what it is. Or you have ever learned it in school or by yourself.
Level ¢ : You do not know it well. Or you have never heard of it.

P
o

Subject

Comprehension

a

b c

Check Sheet

Histogram

Cause and Effect Diagram

Pareto diagram

Scatter diagram

Stratification

Control Chart

Affinity diagram

[{o} Mook ILNE Nopll NN IN- OV R I \O R I )

Relation diagram

=
o

Tree diagram

=
[N

Matrix diagram

=
N

Arrow diagram

=
w

PDPC

[y
ESN

Normal distribution

[uny
(6]

Standard deviation

[uny
[o)]

3-Sigma rule

[EY
~

Process capability

=
(o]

Regression analysis

=
©

Design of experiment

N
o

Orthogonal array

N
[y

Taguchi methods

N
N

Sampling inspection

N
w

PDCA cycle/SDCA Cycle

N
N

SOP/ Work (operation) standard

N
(&)

Problem Solving QC Story

N
(o)}

Task Achieving QC Story

N
3

Daily management

[N
[ee]

Cross Functional management

N
©

Policy Management (Hoshin kanri)

w
o

Quality table/ Quality deployment/Quality function deployment

w
ey

QC circle

w
N

1ISO 9000

10
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